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“Our particular goal is modest, but
indispensable:

while we cannot change the political climate,
we can train investigators to the highest
standards,

so that when the day of reckoning finally
comes for the worst humanity has to offer, as
it almost always does, the best humanity has
to offer will be ready.”

Raymond McGrath (1949-2020), Founder and former President of IICI



Message from the President

At a time when allegations of war crimes and crimes against
humanity dominate daily headlines, the need for rigorous,
impartial, and survivor centred investigations has never been
clearer. From Ukraine, Gaza, and Sudan to many conflicts
that receive far less attention, civilians continue to endure
profound suffering. While accountability often feels distant,
experience shows that justice depends on one indispensable
factor: the availability of skilled investigators who know how
to document crimes properly, ethically, and safely.

This is the space in which the Institute for International
Criminal Investigations (IICI) has worked for more than two
decades. Our role is deliberately focused and practical. We do
not conduct investigations ourselves, nor do we engage in
advocacy or litigation. Instead, we train and mentor
investigators, analysts, prosecutors, and human rights
professionals working in some of the most complex and
demanding environments in the world. When accountability
becomes possible, their work must be able to withstand the
highest levels of legal and ethical scrutiny.

In 2025, IICI continued to deliver intensive, field ready
training to professionals drawn from national war crimes
units, international mechanisms, civil society organisations,
and multilateral institutions. In total, we trained more than
two hundred professionals, from more than 75
organisations, and more than 50 countries. Our flagship
International Investigator Course and specialist programmes
such as investigative interviewing, conflict related sexual and
gender-based violence, open-source investigations, financial,
investigations, team leadership, and the investigation of
drone strikes all reflect the same core philosophy: high
standards, realism, and respect for those affected by serious
crimes. The diversity of participants and organisations
represented across our courses underscores both the global
demand for this expertise and the importance of a shared
professional language across institutions and regions.

Alongside training, I[ICI remains deeply committed to
strengthening investigative practice through the
development of professional standards and guidance. Our
work on widely used resources, including the Murad Code

and IICI investigative guidelines, reflects a collective effort to
ensure that documentation of international crimes is
survivor-centred and methodologically sound. These tools
are now used well beyond our classrooms, contributing to
greater consistency and integrity across the field.

The impact of this work is often indirect and rarely visible.
We do not claim credit for prosecutions or judgments. Yet,
as courts around the world increasingly address international
crimes - most often before domestic jurisdictions - it is clear
that professional investigations matter. Many of those
involved in recent accountability efforts have been trained or
mentored by IICI. We are proud of our alumni and of the
important role they play in making justice possible.

None of this would be achievable without the extraordinary
commitment of our trainers, mentors, staff, and partners.
IICI’s strength lies in the breadth and depth of experience
shared by professionals who continue to work at the highest
levels in their respective fields and who give their time
generously, often pro bono, to pass on what they have
learned. Their integrity, humility, and dedication define the
Institute. We are equally grateful to our institutional partners
whose support in allowing their staff to help as trainers
enables us to keep costs as low as possible in an increasingly
challenging funding environment.

As we look ahead, the pressures facing international justice
are real - political, financial, and operational. Yet so too is the
determination of those who continue to pursue
accountability with professionalism and care. IICI remains
committed to standing with them: to training investigators
to the highest standards, to strengthening global
investigative capacity, and to ensuring that when
opportunities for justice arise, the work done in advance is
worthy of the trust placed in it.

On behalf of the Board of Directors, I thank everyone who
has contributed to IICI’s mission over the past year. Your
support strengthens not only this institution, but the
foundations of accountability itself.

Bernie O’'Donnell

President, Institute for International Criminal Investigations



Who We Are

The global challenge

Allegations and images of potential war crimes fill our
screens daily. With international indictments and
global attention on conflicts such as Ukraine, Gaza and
Sudan, public awareness of efforts to hold perpetrators
accountable has rarely been higher. Yet these crises are
not isolated. Across the world — in the Democratic
Republic of Congo, Ethiopia, Syria, Myanmar, and
beyond — civilians continue to suffer unimaginable
violence. Hundreds of thousands have been displaced,
and countless survivors of conflict related sexual
violence remain without justice.

Despite the scale of these crimes, only a small fraction
of victims ever see accountability. The reasons for
this: investigating international crimes is complex,
time consuming, and expensive. Witnesses are often

Details Matter

Witnesses are not military experts. They
would rarely be able to identify specific
military units or weaponry and even if
they could, at the moment of greatest
fear, those may not be the details they
retain at the forefront of their minds.
That is the job of trained investigators: to
obtain detailed, reliable witness
descriptions of equipment, insignia and
behaviour that help identify perpetrators
and patterns to link the soldier pulling the
trigger to the command structures above
them.

traumatised. Crime scenes may be inaccessible for
years. Evidence degrades. Most relevantly, where
thousands of victims need justice, the number of
investigators with the right expertise to deliver it is far
too small.

The best know how to plan an investigation using the
resources they have, not the resources they wish they
had; where physical and digital evidence may be found
and how to collect it properly; and, above all, how to
gather testimony from witnesses and victims of
horrific crimes with empathy, patience, and care.
These skills are not innate: they are strengthened
through rigorous training, experience, and practice.
That is why investigators come to the Institute for
International Criminal Investigations.




Who We Are

Our role willingness to share their time and expertise reflects a

deep commitment to strengthening investigations.
We are a not for profit, non-governmental P & & &

organisation dedicated to training and mentoring They understand the pressures, risks, and complexities
investigators and experts who document war crimes, of this work. They return to teach because they know
crimes against humanity, and other serious violations how essential these skills are—and because they want
of international law. We strengthen global to pass on what was once given to them. Their
investigative capacity through high quality training, experience, resilience, and generosity form a central
expert mentoring, and the development of pillar of IICI’s mission.

professional standards and best practices. Our work
includes major collaborative initiatives such as the
Murad Code.

Our aim is not only to build technical capability but
also to foster lasting professional bonds. Investigators,
analysts, and related specialists who train with us
Our community become part of a global community that continues
well beyond the classroom. They turn to one another
for support, technical insight, and guidance when
navigating complex or sensitive situations. This
trusted network strengthens investigative practice
worldwide and reinforces a shared commitment to
accountability. We are proud to count them as part of
the IICI family.

We work in demanding environments, and our
impact depends on the dedication of the trainers who
stand with us. Alongside our core team, we benefit
from the pro bono support of professionals serving in
multilateral agencies, international tribunals, national
authorities, and civil society organisations. Their

IICI is unique in the breadth of experience of its trainers. No other organisation has access to
the same range of investigators, lawyers and analysts, with experience in almost every
significant war crimes case of recent years.

-

Artist Galal Yousif - 'Man With a Heavy Heart" is a symbolic reflection on loss, displacement, and the emotional bur f war. @ galalgoly (instag_ra_mg
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"] was part of a group of 24 people from five
continents, which included national war crimes
investigators, law enforcement officers, justice
operators, and members of civil society organizations.
During my years of practice in the field of
international criminal law, I had heard numerous
times about the IICI trainings. Even then, I understood
the significance of the work carried out by this
organization. Like every ethical academic institution,
they operate without pretensions of grandeur, but with
the confidence of offering a fundamental service — fully
assuming their role in the field of international justice.
And they do it very well.

During the two-week course, | was able to witness the
quality and intensity of the training that [ICI offers,
and about which I had heard for years. [ICI’s courses
are prepared and conducted with a level of
professionalism, integrity, and commitment to their

Transformative Training for International Justice: One Participant’s Perspective on the
IICI International Investigator Course

mission that can only come from those who perfectly
understand the challenges of carrying out meticulous,
high-quality work under very complex conditions — as
both the organizers and trainers have done, or continue
to do, this work themselves.

There is no time to rest. These two weeks are truly two full
weeks of intense training. And it is thrilling.

Both professionally and personally, it is an enriching
experience for anyone engaged in this field of work. It
is highly demanding, but the human quality and
commitment of the trainers and organizers create a
spirit of teamwork among the participants that makes
the IICI course much more than just an academic
experience. It becomes an opportunity to test oneself,
challenge one’s prejudices, and build ties and bridges
among people who are already in the same boat but
have not yet discovered it."
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Created by Sudanese artist Abubakar Moaz, Coccyx 01, explores themes of resilience. Slippers, fish,
bones, and other fragile remnants symbolize traces people leave behind ir ent and upheaval. His work
transforms these everyday objects into markers of memory, movement, 1g a contemplative reflection on

the human cost of conflict. Credit: OHCHR / Petre Oprea.
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Strengthening Global Investigations Through Training, Standards, and Advisory Support

Our work brings together practical training, expert
mentoring, and the development of global investigative
standards to strengthen the documentation of
international crimes worldwide. Through these
combined approaches, we equip investigators with the
skills, tools, and ethical frameworks needed to carry out
their work responsibly, safely, and effectively.

Participant selection for our programmes is rigorous
and deliberate. Each cohort is composed of
professionals from different regions, sectors, and areas
of expertise. This diversity ensures that learning is
grounded in real-world experience, fosters
cross-regional collaboration, and builds a global
community of practitioners who can support one
another long after the training ends.

A central part of our mandate is the creation and
dissemination of widely used investigative guidelines

available on our website. These include IICI Guidelines
for Using Financial Evidence in the Investigation of
International Crimes, IICI Guidelines on Remote
Interviewing, and most recently the Open-Source
Practitioner’s Guide to the Murad Code as well as many
other investigation-focused tools that have become
reference points for organisations and investigators
around the world.

Beyond training and standard-setting, we provide
advisory support to organisations upon request. This
includes helping institutions strengthen investigative
methodologies, develop internal protocols, and build
long-term capacity to document international crimes in
a consistent and credible manner. Our advisory work
enables partners to embed global standards into their
own systems, improving the quality of investigations at
scale.

Training
Setting Mentoring
Standards
Developing Connecting
Policy Investigators
af\:-'.i":
Developing ﬁ

Guidelines
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"I feel lucky to have met so many
amazing people doing good things ’ .
in the world, and with care and a1 %y ;
passion. The trainers were
excellent--not only deeply
experienced with diverse field
experience, but able to share, teach
and coach effectively. From first : .
contact to the last day, a positive, 3 :
professional warm experience. I'd
happily take more courses at IICL."

Investigative Interview Skills R : ' |
Course Participant A : G -




Our Regular Courses

The following is a selection of our regular courses and some of the typical modules on each. All of our courses are a
mix of theoretical sessions and practical exercises to reinforce the learning and give participants the space to practice
the techniques in a safe environment. These courses are heavily exercise-based, using realistic scenarios in order to
keep the training relevant to the issues the participants are engaged in.

International Investigator Course: This two-week residential course is our flagship training programme, providing
essential skills for international criminal and human rights investigations. It combines intensive practical exercises
with several days of field training at the Netherlands School for Peace Operations. Designed for professionals with
prior investigative experience, the course replicates the pressures of an international mission environment. By
completion, participants have strengthened their understanding of international law, can identify the elements of
international crimes and violations, and are able to plan investigation strategies to collect evidence meeting
international standards. They also gain practical skills in crime scene documentation and in interviewing witnesses
and victims, while ensuring the safety of themselves, their sources, and the integrity of the evidence. Examples of
modules:

International law Security in the field

Investigation planning Forensic death investigations
Interview skills Documenting crime scenes

Evidence review and challenge Vehicle and ammunition recognition
Open source investigations Negotiation skills

Weapons & targeting Check point exercises

Regular and irregular military organisations & Psycho-social aspects of investigations
operations

Checkpoint Exercise, International _Investlgator Course,

E{or Peace Operations, Netherlands Armed Forces
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Our Regular Courses

Investigation of Conflict Related Sexual & Gender-Based Violence Course: The course provides specialist skills
required for the documentation of conflict-related sexual and gender-based violence (SGBV) crimes and violations. It
equips participants with the knowledge and practical techniques needed to recognise, document, and analyse SGBV
within the framework of international criminal and human rights investigations. The training covers the legal
elements of SGBV crimes, safe and ethical approaches to interviewing survivors and witnesses, and methods for
collecting and preserving information in a manner that protects individuals and maintains evidentiary integrity.
Participants also learn how to integrate SGBV considerations into broader investigation strategies and how to operate
effectively in challenging conflict and post-conflict environments. Examples of modules:

+  Understanding sexual and gender-based violence «  Sexual and gender-based violence against men and
+ Investigation planning boys
+  Sexual slavery +  Gender persecution
«  Approaching survivors/victims, other witnesses & + Interview skills
intermediaries +  How trauma effects memory

Investigative Interview Skills Course:

This course provides a blend of theory and practical role-play, allowing participants to develop and apply
investigative interviewing skills both as interviewers and as observers. It introduces cognitive interviewing through
the PEACE model, alongside conversation-management techniques, with a strong focus on effective questioning
and active listening. The programme emphasises ethical, trauma-sensitive, and evidence-focused interviewing
approaches suitable for international criminal and human rights investigations. Examples of modules:

+  The interview process, including planning and +  Dealing with barriers to communication,
preparation, relationship-building, and managing including investigative mindsets
information «  Managing difficult or challenging behaviour
+  Key considerations when approaching during interviews
survivors/victims and witnesses + Interviewing suspects and “insiders”
+  Credibility and reliability «  Techniques for interviewing
« Use of intermediaries and interpreters survivors/victims/witnesses of conflict-related
«  Understanding witness memory sexual and gender-based violence involving
«  Verbal and non-verbal communication adults of any gender




Our Regular Courses

Financial Dimensions of War Crimes
Investigations Course

The course equips participants with the specialised
knowledge and practical skills needed to identify,
collect, and analyse financial evidence within
investigations of war crimes and human rights abuses.
Through a blend of expert-led presentations and
immersive, scenario-based exercises, participants learn
how to integrate financial evidence into broader
investigative strategies.

Money: how it moves

Relevant international law

Corporate profiling

Financial profiling - network mapping
Tracking financial flows; global trade tracking
Open-source investigations

The financial law enforcement landscape
Insider witnesses

Bureaucrats just can’t help themselves... The document below is from the
Islamic State of Iraq and Syria (ISIS) Spoils of War and Booty department. It is
a simple receipt for stolen property, but its very existence, together with
reference to specialised administrative structures suggests evidence of planning,
organisation and control of looting, as well as knowledge of senior
commanders.

Department of Spoils of War and Booty/Ninevel Wiliyat! Supply Division (SIS Filex 32_001300
https:Hisisfiles. g eduiartifact Qe Twms Ty

Documenting Scenes Of War Crimes And Human Rights Violations: The course is designed to build the
capacity of international investigators to document physical evidence in conflict and post-conflict settings. Unlike
controlled domestic law-enforcement environments, these contexts often involve limited time, scarce resources, and
significant security risks. The programme therefore emphasises practical, adaptable skills rather than specialist
forensic qualifications.

Negotiating access in complex
environments

Identifying and prioritising crime scenes
Essential search and survey techniques
Fundamental photography for evidence
documentation

+  Evidence collection, packaging, and labelling

«  Maintaining a reliable chain of custody

+  Mass graves: Introduction to forensic
archaeology and anthropology

«  Ammunition and ballistics awareness

+  Improvised explosive devices: recognition




Our Regular Courses

Team Leader Course:

This course addresses a critical gap in training for those leading international investigations. While national
law-enforcement agencies actively prepare personnel for leadership roles, comparable training is rarely available for
international investigative missions, despite the central importance of effective team leadership to the quality of
investigations.

The course is designed for both human rights investigators and international law-enforcement professionals,
including current team leaders and those preparing to step into leadership roles. Recognising the varied
backgrounds of participants, the programme introduces or reinforces core principles of leadership, team
management, and operational decision-making within an international investigative context. Training is delivered
through a combination of formal instruction and realistic practical exercises, and provides valuable opportunities
for participants to engage with peers facing similar operational challenges. Examples of modules:

+  Emotional intelligence +  Negotiation skills

+ Team management +  Decision-making

+ Managing a crime scene +  Leadership concepts

+  Mission planning «  Ethics

+  Conflict resolution + Investigation planning

Open Source Investigations (Foundational & Advanced)

The Human Rights Center at UC Berkeley School of Law and IICI work in partnership to deliver comprehensive
open source investigation courses focussing on documenting violations of international criminal, humanitarian, and
human rights law using digital open source methods.

The Foundational Open Source Investigation Course equips participants with essential hands-on skills for
conducting high-quality open source investigations. It is designed for individuals new to the field as well as those
seeking to refresh or validate their existing skills.

The Advanced Open Source Investigation Course serves more experienced open-source investigators and analysts,
offering more technical and specialized sessions that deepen expertise and support complex investigative work.

+  Thinking like a digital investigator +  Security

+  Advanced search in foreign languages +  Corporate networks & flight tracking
+ Law, evidence & procedure +  Pivoting & search strategies

+  Geolocation + Investigation planning

"The training was fantastic. All the teachers were well-prepared, shared clear examples, and brought a
wealth of experience. The opportunity to practice multiple interviews made the experience feel very real.
You leave the five days equipped with tools you can immediately apply in your daily work."

Investigative Interview Skills Course Participant

"Fantastic experience! Great trainers with impressive backgrounds, expertise and experience. Topics
covered are all very relevant. Incredible organizing team, beautiful humans and professionals! "

International Investigator Course Participant



Investigation of Drone Strikes Course

Drones have changed the face of warfare
in recent years and IICI reflected that
with a first-of-its-kind course specifically
for those investigating drone strikes.
Delivered in partnership with Cranfield
University and held at the Defence
Academy of the United Kingdom, the
course allowed hands-on experience of
real drones and explosives expertise.

e



2025 Courses

[ICI delivers both bespoke and open-access training
worldwide, equipping investigators and institutions with
the skills needed to document international crimes safely
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Bespoke Training Programmes

IICI designs and delivers customised training for
organisations working in diverse operational contexts,
including those facing political sensitivities or security
constraints. These programmes are developed
collaboratively to meet specific investigative needs. Other
courses delivered in 2025 are not listed due to their
confidential nature.

Highlights from 2025

+  Specialist course for the Irish Defence Forces on
investigating conflict-related sexual and
gender-based violence.

+ Interview skills training for the United Nations
Secretary-General’s Mechanism for Investigation of
Alleged Use of Chemical and Biological Weapons
(UNSGM).

+ Investigators refresher course delivered in
partnership with UNSGM.

«  Training on practical open-source investigation
techniques, with a focus on methodologies and
ethical practices in OSINT, delivered for the United
Nations Population Fund (UNFPA).

+ IICI continues to provide bespoke courses for Justice
Rapid Response to give new members of the roster a
better understanding of the nature of complex
international investigations.

Regular Courses Delivered in 2025

In addition to bespoke training courses, IICI also
provided a variety of other regular training courses
which are open to a broader audience in 2025.

«  Several Open Source Investigation Courses at
both foundational and advanced level in
partnership with the University of California,
Berkeley

«  Two International Investigator Courses

+ Investigation of Drone Strikes Course

+ Investigative Interview Skills Course

"In order to become a fully rounded
investigator this course is a must. From a
human perspective it highlights the need
for a non-bias approach and the real need

for empathy."

Investigation of Sexual & Gender
Based Violence Skills Course
Participant

"I would recommend it to all our staff."
Bespoke Course Participant
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Participant Voices: Confidence, Competence and Connection

Each year, people from around the world turn to IICI to acquire and strengthen the skills they need to
investigate and document the most serious crimes. Their reflections show the practical impact of our courses —
building confidence, improving investigative quality, and supporting survivor-centred approaches. The voices
on this page capture how IICI’s training matters.

"This course was excellent - without doubt the best course I have attended. "
International Investigator Course Participant

"Highly professional and efficient in training!"
Bespoke Course Participant

"All presenters showed great experience, enthusiasm, passion and knowledge for their respective roles and were
able to effectively communicate the learnings in an entertaining and engaging manner. Five stars "
International Investigator Course Participant

"The trainers/speakers were all absolute experts in their fields. And more importantly, they know how to pass
on their knowledge to others."
Investigative Interview Skills Course Participant

"The staff were so supportive, informative, and really created a safe and respectful learning environment.

[ learned a lot from them and now feel much more confident and aware when it comes to understanding and
addressing these important issues. I'm really grateful for everything they shared and would definitely
recommend this course to others. "

Bespoke Course Participant

"The course enhanced both my technical skills and my strategic thinking, which made me much more confident
about contributing to international investigations."
International Investigator Course Participant

"The course was an eye opener for a beginner such as myself. Really helpful in understanding constraints,
security issues, relevant tools and most of all to get into the investigation mindset."
OSINT Foundational Course Participant

"Excellent - an amazing opportunity to learn from trainers with real-word experience!"
Bespoke Course Participant

"Couldn’t recommend it highly enough for all Military Police, gender advisors and medical personnel."
Bespoke Course Participant

"I was blown away by the expertise of the staff. Everyone was clearly an expert in their field and had good, useful
answers to all questions posed."
International Investigator Course Participant

" truly appreciate the effort and dedication each instructor brought to the course. Their guidance has equipped
me with both knowledge and confidence to better understand and respond to issues surrounding sexual
violence."

Bespoke Course Participant

"I would recommend the course with pleasure and full confidence ."
OSINT Advanced Course Participant



")\ The Murad Code Project

In 2017, IICI conceived the idea of a global code of
conduct for those who investigate or otherwise gather
or use information about systematic and
conflict-related sexual violence (SCRSV). What came
to be known as the Murad Code project — after Nadia
Murad - has as a key objective to respect and support
survivors’ rights and to ensure work with and about
survivors is safe, ethical and effective. Spearheaded by
IICI, the project is a global, consultative initiative
involving partners from across the globe, including
survivors, civil-society organisations, governments,
inter-governmental and other international

organisations, and funders. The “Global Code of
Conduct for Gathering and Using Information about
Systematic and Conflict-Related Sexual Violence” or
“the Murad Code” — available in 14 languages - is at the
heart of the project. The three pillars of the project are
survivor empowerment; enhanced capacity of
practitioners; and improved coordination and
collaboration between actors across justice,
humanitarian, media, funding, academic and other
sectors. The government of Canada, through Global
Affairs Canada, is providing funding and other
partnership support in 2023-2026.
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This graphic illustration captures some of the key themes and takeaways that emerged from the series of workshops with media

practitioners in Nigeria. (Illustration by Kathryn Gichini.)
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l"\ Murad Code Project Highlights from 2025

Building on the Murad Code’s global framework and
survivor-centred principles, 2025 saw significant expansion
in practical implementation, partnerships, and training.
2025 work included:

Translations

the translation of the code into additional languages

Survivor Engagement

working with survivors of SCRSV in Ivory Coast to
produce and disseminate two videos, through radio
broadcasts and online and in-person meetings. “Are
you a survivor? I am one too” addresses other
survivors, and “Don't forget about us” addresses
authorities and fellow citizens.

an interview with Ivorian activist Edwige Brin
highlighting key aspects of this collaboration
ongoing development of project tools and resources
to be published in early 2026. Examples include
SCRSV-survivor perspectives on experience with
journalists, investigators and others who wanted to
document the crimes and violations that they have
suffered; guidance on the implementation of the
mental health and psychosocial support (MHPSS)
minimum standards reflected in the Murad Code;
competency framework and assessment tools for
recruiting staff; and a guide to the Murad Code for
institutional donors

Guidance and Tools

in partnership with the Human Rights Center (UC,
Berkeley School of Law), launching the
“Open-Source Practitioner’s Guide to the Murad
Code: Applying Minimum Standards for the Safe,
Ethical and Effective Gathering and Use of
Information about Systematic and Conflict-Related
Sexual Violence”

Media and Communications

+  partnering with journalists in Nigeria to hold a
series of workshops for media practitioners based in
Nigeria, focusing on the practical use of the Murad
Code (see the graphic illustration the previous

page).

Global Practitioner Engagement

+ engaging with a wide range of practitioners from
various sectors across the globe on the Murad Code
and its practical application through online
“help-desks”

International Collaboration and Events

+  collaborating with OHCHR to support the further
integration of victim-centred approaches in
investigative bodies’ work

+  hosting a session on ‘Ethical Documentation of
Sexual and Gender-Based Violence: The Murad
Code and FIDH's Experience" at the 42nd
International Federation for Human Rights (FIDH)
Congress in Bogoti, Colombia

+  speaking on ‘Evidence and Access in Real Time’ at
the ‘Justice Denied: Fighting Widespread Impunity
for Conflict-Related Sexual Violence’ conference
hosted by the Australian Research Council Centre
of Excellence for the Elimination of Violence
Against Women (CEVAW) in Melbourne,
Australia.”

Full information on the Murad Code project, including
publications, event recordings and presentations, can be
found at www.muradcode.com. The names of survivors,
other experts and organisations who have partnered or are
partnering on the Project can be found at
www.muradcode.com/team. Murad Code Project staff can
be found on the IICI staff page in this report.

Don't Forget About Us!, broadcast on networks on 19
May 2025, was conceived, written and produced by the
survivors themselves. The video gives voice to stories
too often silenced about the devastating and unremedied
effects of the widespread sexual violence that has
marked each of the crises experienced by Cote d'Ivoire.
Click here to watch.
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Training the Investigators Who Make Justice Possible: A Partner's Perspective

IICI is one of the few - perhaps only - institutions providing the full range of hard investigative skills
training to civil society. For more than 10 years, it has trained staff from the Swiss NGO Civitas Maxima
and its Liberian counterpart G JRP. The Director of Civitas Maxima, Alain Werner, has this to say:

"Nowadays, the vast majority of prosecutions for
international crimes take place before domestic
courts.

One key challenge in these cases is that, very often,
the crimes were not committed in the territory of the
country where the trial is held. As a result, although
the person to be tried may be present in the country,
the evidence is sometimes thousands of miles away, in
another country; and it’s not uncommon for
prosecutors and investigators to be denied
authorization to investigate in the territory where the
crimes occurred.

As they have access to the field or to certain pieces of
evidence, NGOs can play a critical role and become an
indispensable player in the legal procedure.

For example, in the proceedings in Switzerland
against Alieu Kosiah for international crimes, neither
Swiss investigators, prosecutors, nor judges were able
to travel to Liberia. Most of the direct evidence used
to establish the facts was presented thanks to the
involvement of Civitas Maxima and the Global Justice
Research Project (GJRP).

One of the major questions that often arises is how
victims or witnesses were approached by these actors
and whether, in some way, they “tainted” the evidence
— for example, by suggesting the answers they
expected.

Conversely, victims, their lawyers, and human rights
NGOs sometimes criticize national investigators —
who are often from the national police - for their lack
of experience in these types of investigations,
particularly in how they approach specific historical or
cultural contexts which can differ greatly from their
own. This remains an issue even though, over the
years, some national war crimes units have
accumulated considerable experience — as is the case in
France.

It is against this backdrop that an essential and
independent actor has been operating since the early
2000s: the Institute for International Criminal
Investigations (IICI).

Created by former investigators from international
tribunals, the Institute has, for over 20 years, been
delivering advanced training on how to conduct

investigations into international crimes - including
sexual violence, crimes against children, and financial
crimes. The IICI is also involved in developing,
clarifying, and strengthening the standards applicable
to these investigations.

The IICI’s training sessions include participants from
national war crimes units as well as members of
NGOs that document these crimes, and seek to
enhance the professionalism of these organizations’
methodology and practices by helping prevent the
aforementioned risks of evidence contamination.
These trainings also bolster the confidence of
national investigators and prosecutors in these
organizations, who are often indispensable due to
their knowledge of the field and the context in which
international crimes have been committed.

Since 2013, Civitas Maxima and its partner in Liberia,
the GJRP, have regularly called upon the expertise of
the IICI. All investigators, lawyers, and legal officers
from both organizations who participate in gathering
information that may later be shared with national
investigators or prosecutors have been trained, or will
eventually be trained, by the Institute. Emmanuelle
Marchand, who worked for 10 years with Civitas
Maxima and, among other things, led its legal team, is
one of the IICI’s accredited trainers on sexual
violence. Through a partnership, IICI trainers have
visited several times to train GJRP members in
Liberia.

[ICI has contributed significantly to building trust
between NGOs and national actors responsible for
investigating international crimes.

[ICI’s training sessions are always a memorable
experience for participants as they bring together
high-caliber professionals from diverse backgrounds
and combine theoretical instruction with practical
simulations.

Thus, the IICI plays a unique and essential role in the
field of international criminal law today by helping to
professionalize practices and strengthen the skills of
investigators. Over the years, it has also contributed
significantly to building trust between key
organizations in this field - including Civitas Maxima
— and national actors responsible for investigating
and prosecuting international crimes."



Strengthening Justice Through Partnership

We are profoundly grateful to the donors and partners whose generosity, trust, and commitment have made it
possible for us to advance our mission and deepen our impact. Their support strengthens our ability to deliver
high-quality training, build investigative capacity, strengthen international standards and best practice and uphold

justice in the most challenging environments.
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Strategic Partners

Organizations that contribute expertise, training, and
operational collaboration.

+  Cranfield University

+  Government of Canada

+ International Nuremberg Principles Academy

+  Justice Rapid Response

+  The International Criminal Court

+  Siracusa International Institute for Criminal
Justice and Human Rights

»  True Heroes Films

+  Dutch School of Peace Operations

+  UC Berkeley School of Law Human Rights
Center

Legal and Professional Support

We thank A & O Shearman and AKD Benelux for their

generous pro bono support.
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Project Donors

Financial supporters who make our work possible.
Government of Canada (Global Affairs Canada)
Individual donors

We are deeply grateful to the many individuals and
organisations whose support enables our work. These
are difficult times for everyone, and we have kept our
course fees at a level that simply covers our costs. This
has only been possible thanks to the commitment of
our trainers and staff, and to the organisations that
generously share their venue space with us to help keep
expenses down.
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While international justice may seem under attack, the cases below show that there are still some
successes. While we can'’t take credit for them, we are proud of the IICI alumni who can.

These verdicts reflect the power of professional, impartial investigations, many conducted by personnel from organisations
trained by IICI. Our mission is to ensure that justice is not only pursued, but achieved through rigorous, fair, and ethical
investigative practices.

9 December 2025 -The Hague: Ali Muhammad Ali
Abd-Al-Rahman (“Ali Kushayb”) was sentenced by ICC to
20 years’ imprisonment. The former Janjaweed leader was

previously convicted in 2024 of 27 counts of war crimes
and crimes against humanity committed in Darfur
(2003-2004).

15 December 2025 - Paris, France: A French court
sentenced Roger Lumbala, a former Congolese rebel leader
and politician, to 30 years in prison for complicity in crimes

against humanity committed during the Second Congo
War. Lumbala was found guilty of ordering or aiding
torture, summary executions, rape constituting torture,
sexual slavery, forced labour, and theft.

11 February 2025 - Stockholm, Sweden: The District Court
sentenced a Swedish national, Lina Ishaq, to 12 years in
prison for genocide, crimes against humanity, and war

crimes—the first conviction of its kind in Sweden and the
first recognising genocide through the transfer of children.

The case concerned nine Yazidi victims held in Raqqa
between August 2014 and early 2015. The Court found that
the defendant imprisoned, enslaved, abused, and later
transferred them to other ISIS members, contributing to
ISIS’s genocidal campaign against the Yazidi population.

12 March 2025 - The Hague: Rodrigo Roa Duterte, the
former president of the Philippines, was transferred to the
International Criminal Court following his arrest by
Philippine authorities under an ICC warrant. The warrant
concerns alleged crimes against humanity—including
murder, torture, and rape—committed in the Philippines
between 1 November 2011 and 16 March 2019.

22 August 2025 - Colorado, USA: A federal judge sentenced
Michael Sang Correa to 67.5 years in prison for torture and
conspiracy to commit torture. Correa was a member of the
"Junglers" death squad of former Gambian President
Jammeh.

14 March 2025 - Helsinki, Finland: Voislav Torden, a
Russian national and a senior member of the Russian
far-right mercenary group Rusich was sentenced to life
imprisonment by a Finnish court for committing war
crimes.

It marks the first time charges have been brought and heard
in a Finnish court over allegations of war crimes in
Ukraine.
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Strengthening Investigative Practice Worldwide

Key Highlights

e 200+ participants trained

e 75 organisations represented

e 51 countries

e 100% reported increased confidence to participate in investigations

e 100% would recommend the training to colleagues

"The course was perfect. | greatly appreciated the opportunity to meet
participants from a wide range of nationalities, professional
backgrounds, and experiences, each bringing unique perspectives and
personalities. I particularly loved how the group exercises were designed
to mix participants, which encouraged collaboration, discussion, and
learning from each other. The course content was highly engaging and
practical, the instructors were knowledgeable and supportive, and the

exercises were realistic and thought-provoking. The combination of
expert guidance, interactive sessions, and the diversity of participants
made the experience extremely motivating, recharging, and inspiring. It
has strengthened my skills, expanded my network, and left me eager to
continue learning through future courses"

International Investigator Course Participant
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2025 Course Participants

In 2025 IICI trained people coming from a wide range
of organisations, including:

National law enforcement and Judicial Authorities

«  Australian Federal Police (AFP)

+  Danish National Police — Special Crime Unit
(NSK), International Crimes Division

»  Defence Forces Ireland

+  Dutch National Police — National Investigation
and Intervention Unit, National Security &
Intelligence Division, International Crimes
Team

«  General Council of the Judiciary (National
Council of the Judiciary in Spain)

+  German Federal Criminal Police Office
(Bundeskriminalamt, BKA) — War Crimes Unit

«  Ministry of Defence of the Netherlands

+  Office of the Attorney General of Switzerland —
War Crimes Unit

«  Royal Canadian Mounted Police (RCMP) - War
Crimes and Sensitive Investigations Unit

»  State Court of Justice of Brazil

Civil society

«  Amnesty International

«  Civitas Maxima

+  Global Rights Compliance

«  Greenpeace

+  Human Rights Watch

+  Center for Civilians in Conflict

+ Ford Foundation

- HURIDOCS

«  Meédecins Sans Frontiéres (MSF)
+  Project Expedite Justice

+  Special Advisory Council for Myanmar
+  Textile Exchange

+ TRIAL International

+  United Justice

+  Yazda Global Organization

International bodies

+  Eurojust — Genocide Prosecution Network
Secretariat

+ International Criminal Court (ICC)

+ International Development Law Organization
(IDLO)

+  Office of the United Nations High
Commissioner for Human Rights (OHCHR)

+  Organisation for the Prohibition of Chemical
Weapons (OPCW)

+  Organization for Security and Co-operation in

Europe (OSCE)

United Nations Commission on Human Rights
in South Sudan

United Nations Human Rights Monitoring
Mission in Ukraine

United Nations Independent Investigative
Mechanism for Myanmar (IIMM)

United Nations Special Representative of the
Secretary-General on Violence against Children
(SRSG-VAC)

United Nations Development Program — Special
Criminal Court (Bangui)

United Nations Mission in South Sudan
(UNMISS)

United Nations Multidimensional Integrated
Stabilization Mission in the Central African
Republic (MINUSCA)

United Nations Office for Project Services
(UNOPS)

United Nations Organization Stabilization
Mission in the Democratic Republic of Congo
(MONUSCO)

United Nations Relief and Works Agency
(UNRWA)

United Nations Resident Coordinator’s Office,
Yerevan

United Nations Secretary-General’s Mechanism
for Investigation of Alleged Use of Chemical and
Biological Weapons (UNSGM)

United Nations Support Mission in Libya
(UNSMIL)

United Nations Transitional Assistance Mission
in Somalia

World Health Organisation

Ca’ Foscari University, Venice

Columbia University School of International and
Public Affairs

Complutense University of Madrid

Human Rights Institute, Columbia Law School
Princeton University

Queen’s University Belfast

The American University in Cairo

UC Berkeley Human Rights Center

Some organisation names are withheld for reasons of
confidentiality.
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2025 Staff, Trainers and Other Consultants

2025 IICI Headquarters staff: Mark Watson
Philip Trewhitt, Executive Director Marta Valinas
Gabriel Oosthuizen, Programme Director Mike Moulden
Kirstin McMullen, Programme Manager Nanette Shorten
Ingrid Crowl, Finance Officer Natia Navrouzov
Niamh Hayes

Other IICI trainers, mentors and consultants: Orla Cronin
Brian Nguyen Patricia Sellers
Carrie Comer Penny Hart
Ceren Fitoz Ray Murphy
Chris Dolan
Danil Cuffe 2025 Murad Code Project staff:
Dean Manning Gabriel Oosthuizen, Project Lead
Deirdre Murphy Ingrid Elliott, Murad Code Project Deputy Co-Lead
Erin Gallagher Marion Volkmann-Brandau, Murad Code Project
Henriette Stratmaan Deputy Co-Lead
Ia? Byrr;e Olivia Head, Murad Code Project Senior Manager
Jelena Plamenac See the Team page on the Murad Code Project website
Joe Dyke (muradcode.com/team) for a list of Project consultants,
Koen Kluessien contributors and partner organisations.
Lada Soljan Many of the consultants listed are associated with
Laurel Baig international mechanisms or organisations but train or
Libby McAvoy consult for IICI in a private capacity. Some consultants
Liiljana Todorovic and partner organisations cannot be publicly named for
Maooi security or other confidentiality reasons.

aggie Andresen

Marc Garlasco
Mariana Gutiérrez

A culturally appropriate interview set up for Yazidi witnesses as suggested in “Get To Know Me First: A
Survivor-Informed Guide for Interviewing Yazidis from Sinjar”, published by Yazda, September 2023

"The training strikes an excellent balance between theoretical and practical aspects. The expertise shared by
the various moderators was particularly insightful and relevant, providing concrete examples of the
challenges faced in the field and the innovative approaches that have been used in the past to address them."

International Investigator Course Participant
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Legal Status and Governance

The organisation is comprised of the Institute for
International Criminal Investigations (IICI) and the
Institute for International Criminal Investigations
Foundation (IICIF). IICI is an American 501¢(3)
tax-exempt corporation incorporated in the State of
California. IICIF is a Dutch charitable foundation based
in The Hague, The Netherlands.

The Board of Directors

The Board of Directors of the IICI is the governing body
of the Institute. It includes experts from around the
world, and from disciplines relevant to both teaching
and conducting investigations into international crimes
and serious human rights violations: criminal
investigators, human rights investigators, military
experts and experts in international law. Board
members are not remunerated for their contribution to
[ICI. The Board of Directors meets annually and the
smaller Executive Committee meets with the Executive
Director quarterly to ensure ongoing governance. The
individuals listed below represent the office holders for
2025. Some board member roles and details may differ
at the time of publication.

«  Wailliam Schabas, President

«  Nancy Pemberton, Co-Founder

« lan Byrne, Secretary

«  Bernard O'Donnell, Vice-President
«  Monica Michler, Treasurer (IICI-F)
«  Heather Ryan, Tresurer (IICI-US)

+  Bernard Markey

« David Tolbert

+  Delia Chatoor

+  Dermot Groome

+  Catherine Cissé van den Muijsenbergh
+  Kaoru Okuizumi

« Kim Smit

+  John Ralston

«  Patrick D. Robbins

«  Paula Anderson

Financing and Support

The IICI receives no core donor support. It relies solely
on course fees from individuals and organisations to
fund its training programme, together with some limited
project funding and donations from individuals. The
[ICI is therefore grateful for the continued support of a
number of international tribunals and United Nations
organisations in helping to keep its costs low by making
their staff members available as trainers on IICI courses
pro bono.

Legal Advice

AKD Benelux and A & O Shearman have provided IICI
with pro bono legal advice. We are grateful for their
support.

Integrity

All staff, trainers and consultants are subject to IICI's
policies to ensure integrity in all operations. These
policies include the IICI code of ethics, and policies
concerning whistle-blowers, discrimination, equal
opportunity, sexual harassment, inappropriate behaviour
and sexual exploitation or abuse.

All of IICI's external trainings are subject to its policy on
budgets and costings.
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C Institute for International
Criminal Investigations

[ICI is a not-for profit NGO. IICI relies on funding to provide scholarship support for those who most need but
can least pay for our training courses

The demand for high-quality, field-ready training in international investigations continues to grow, yet the
financial landscape around us has become increasingly difficult. Funding cuts across the sector, combined with
sharply rising venue, travel, and accommodation costs, mean that delivering our programmes at the standard
required is more expensive than ever.

Despite these pressures, we remain committed to keeping our training fees as low as possible. Many of the
investigators, human rights defenders, and frontline organisations we train simply cannot afford commercial
rates—or any rates at all. When budgets are tight, we go to them, bringing our training directly to the places where
it is most needed.

This is why the support of individual donors matters now more than ever. Your contribution helps us:

«  keep our courses accessible to practitioners who would otherwise be priced out

subsidise places for investigators and civil society actors working in under-resourced contexts
+  deliver training in-country, reducing costs for participants and increasing reach

«  maintain the high standards of quality, safety, and expertise that our work demands

Every donation—large or small—directly strengthens the global capacity to investigate international crimes and
support accountability. It ensures that those on the front lines of justice have the skills, tools, and confidence they
need, regardless of their ability to pay.

To donate, please go to: Donate | [ICI
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2025 Financial Summary

Total Income: €1.299.924

€90,00

B Courses: 43% @ projects: 57%  ® Donations: 0%

Total Expenses: €1.283.841

€67.556,00

£109.388,00

€8.077,00

® Courses: 33% ® Projects: 53%
= Projectdevelopment; 1% m Employee salary & social security: 8%

m Operating costs: 5%
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To tha Managameant of

Stichting "Insttute for Internabonal Criminal Investigatons Foundation™
Fliweian Burgwal 58

25110 's-Gravenhags

Zoatarmiear, 8 June 2026

Dear mambers of the Executive Board,

Heraby wa repor on our aclivities regarding the financial statermsants of your company for the year 2025.

Compilation Report

Thea finzncial statements of Sichting "Institute {or International Criminal Investigations Foundation® at 's-
Gravenhage hava been compiied by us wsing the information provided by you. The financial statameanis
comprise tha balance sheat as a1 31 Decambear 2025 and the profit and koss account for the year 2025 wilh
the accompanying esplanatory notes, Thess nolas incdude a summary of the accounting policies which
have been applied. This compilation engagameant has been parformed by us in accordance with Duich law,
inciuding the Dufch Standard 4410, "Compilation angagements”, which i applicable to accountanis. Thea
slandard requires us to assist you in the preparation and preseniation of the financial statemants in
accordanca with Parl 9 of Book 2 of the Dulch Civil Code. To this end we have applied our profassional
experbize in accounting and financial reporbing.

In a compilaton engagement. you are responsible for ensuring that yvou provida us wilk all relevant
information and ihat this information s corract

Tharsfore, we have conducted our work, in accordance with the applicabde regulations. on the assumpticn
that yau have fulfillad your responsibility. To concluds our work, we have read the financial statermants as a
whaole to consider whether the financial statements as presented correspond with our understanding af
Stichting "Instilute for Internabonal Criminal Investigations Foundation”. We hawe not performed any audil
or review proceduras which wiould enable us to express an opinion or 8 conclesion as to the fair
presaniation of the financial statements.

Durireg this engagement we have complied with the eievant athical requirements prascrbed by thea
“Werordening Gedrags- en Baroapsragels Accountants” (WGBEA, Dulch Code of Ethics). You and othar
users of these financial statemants may therefore assume thal we have conducted the engagement in a
professional, compatent and cbjective manner and with due care and integrity and that we will freat all
information provided to us as confidantial.

Alan & Luca
on bahalf of,

F /s
1y

B

RW. Lelievald BA

MINDING Aian & Luea BV, SN OO AL BO OGO | TBAN MLOGABNABIOGGEEA4]
YOUR Asnegenioan 7 (PP — v NLASIETSTINB00
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Development of income and expenses

Results

Az presentad inthe income statement, the net result for 2025 amounts to € 51 502 (2024: € 1,703

2025 2024
£ “a £ e
Mel revenue 1,288,824 1000 BE7, 432 1000
Costof courses and programmes -1,106.897 -B5.2 -GEZ 472 -TAT
Gross margin 183, 027 14.8 184 954 21.3
Employesa bansfits 108,358 2.4 108,379 128
CHiher aperating expenses 67,556 52 TV2T8 8.8
Sum of expenses 176,944 136 186,857 21.5
Crperating result 16,083 1.2 -1,703 -0.2
Financial income and expenssa 35,509 27 - -

Resuli 51,5092 4.0 -1, 703 -0.2
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Stichling “Instdute for Infemataeaat Caminal ﬂ I
Inwestigstions Foundetion”, estabéshed & iH

‘s-Cravanhage

Balance sheet as at 31 December 2025

Assets

31 Decembar 31 Dacembar
{Before profit appropration) 2025 2024

3 L33 13
Curend assals
Recafvallos
Trade recaivablas 115,370 4. 804
115,370 4 BO4

Sacuritiss K35 5089 500,000
Cash and cash equivalents 178208 436 308
Total B30 088 841,112



Stichting "inatiuts for imermatonsl Caminal ﬁ I
Inwestigationa Foundation®, estabéshed o -

‘e-Cravenhage

Equity and liabilities

31 Decembear 31 Decembsar
{Before proft appropeealion) 2025 2024
3 £ 13 £
Equity
Available funds TE3 133 T4 836
Result far the year 51.502 -1.703
B14.725 TE3133
Restrictad funds BBTD 180,036
Curren! lfabidities
Trade payables 2893 1,955
Taxes payable and social security - ER
contributions payabls
Chher payables 2.500 6,818
5453 17.843

Total 830.088 841.112



Stlching *inatidute for Intermatkenal Caminal ﬁ I
Investigations Foundation”, estabéshed n |

‘s-Gravenhage

Income statement for the year ended 2025

2025 2024
€ £ £ €

Mt revenus 1,298,824 BET 433
Cosl of courses and programimes -1,106 897 -GE2 4T%
Gross margin 183 027 184,854
Emplayes banafits 104, 388 106,374
Other operaling expenses
Cfice rent and associated axpanses 1.309 11,264
Representation and communication 6.525 9324
AXpENSES
Office related expenses 34133 a5 158
Ganeral expenses 25,758 23047
CHiner expansas -169 -1,5645
Sum of expenses 176544 186657
Dperating result 16,083 -1,703
Financial income and expense 35 5O -
Result before tax 51,582 -1,703
Result after tax 51,592 -1,703



Stiching “lnstiute for Infernatonal Caminal A I
Inweatigeticns Foundetion”, establshed o

‘s-Gravenhagea

General notes

Most important activities

The specific purposaes for which Stichting Insbtute for International Criminal Investigations Foundalion,
hawing its legal seal al Den Haag, is lo provide charitable assistance o vicims of war crimas, crimas
against humanily, and other viclations of international humanitarian law by providing professionals for the
invastigation of such violations of law, and to educate professionals how fo investigate war crimes, crimes
against humanity, and other viclations of mternabonal humanitasian law by providing training programs for
such profassionals.

Location actual activities

Stichiting “Insblute for Internmabonal Criminal Investigations Foundafion® is located in 's-Gravenhage and is
regisiared al the chamber of commerca undar number 27248986

Estimates

In appiying the primciples and policias for draswing wp the fmancial statements, the directors of Stichling
“Insliute for International Criminal Investigations Foundation” make different astimates and judgments that
may be essantial lo the amounts disclosed in the financial siatermants. I if is necessary in order to provide
lhe transparency required under Book 2, article 362, paragraph 1, the Dutch Civil Code the natura of these
gslimates and judgments, including related assumpbions, & disclosed in the noles 1o the ralevant fimancial
statement idam.



Shchbng “Instiube for iItematonsd Cominal ﬁ I
Inwestigations Foundelion”, establshed n

‘s-Gravanhage

Accounting policies

General

General policies

Tha financial siatamenis are drawn up in accordance with the provisions of Tille 8, Book 2 of the Dutch
Civii Code and the firm pranouncements in the Dutch Accounting Standards, as published by tha Dulch
Accounting Slandards Board ['Raad voor de Jaamverslaggeving').

Accounting policias for the valuation of assets and equity and liabilities
Assate and liabdlities are generally valued at histoncal cost, produckon cost or at fair valua at the tme of

acguesibion. If no specific valuation prnciple has been stated, valuation is at historcal cost In the balance
sheel, income statemant and the cash flow statement, references are mades (o the notes.

Accounting policies for the income statemant
Tha result is Lthe difference betwean the realisabla value of the services provided and tha costs and olther
charges during the year. The results on transactions are recognised in the year in which they are reatised.

Foreign currency translation

Hems included in the financial stalemants of Stichting "Institute for Infernational Criminal Investigations
Foundation™ are valuad with due regard for the curmancy in the economic enviranment in which thea
foundation carmas out most of its actwities (the functional currency ). The iinancial statemeanis ara
danaminatad m auras, this is bath the functional currency and presentation currancy of Stichting "instituts
far Intermational Criminal Investigations Foundation”

Accounting policies for assets

Receivables

Recaivablas are nitially valued &t tha fair value of the consideration to be received, including fransaction
costs if materal. Recaivables are subsequently valued al the amoriised cost prica. Pravisions for bad
debis are deducted from the camying amount of the recevabla.

Securities
Securities are recagnised mitially at fair value,

Sacurities which ara hald for trading are carried at fair value after initiad recognition. Changes in tha fair
value are recognised directly in the income slatemeant.

Cash and cash eguivalants

Cash al banks and in hand represent cash im hand, bank balances and deposiis wilh tarms of less than
teeglva months. COwverdrafis at banks are recognised as parl of debis to lending instifutions under current
liabilities. Cash st banks and im hand is caried al nominal valus.

Accounting policies for equity and liabilities

Equity
Capital and available funds are valued at nommal value. Capilal and available funds consist of
accumulated deficit and surplus of previous book yaars.

Provizslons
Resirictad and non restricted funds are measured al the besi estimale of the amount that is necessary o

sattle tha obigation as per fund per balance sheat date. The split in restncted funds and non restricted
funds is based on the spedific terms and conditions as mentionad in tha grant latlars,

Currant liabilities

Cin initial recognition current liabidities are mcognised at {air value. Aftar initial recognition currant liabilities
ara racognised at the amortised cost price, being the amount received, taking into account premiums of
dizcounts, less trensackon cosis. This usually ks the naminal value.

"



Stichting “Instiute for Intematonal Caminal A I
Inwestigations Foundation”, estabéshed m

‘s-Gravenhage

Accounting policies for the income statement

Mot revenus

Revanues from services are recognised in proportion to the services rendered, based on fhe cost incurred
in raspect of the services parformed up fo that moment, in proportion 1o the estimated costs of the
aggregabe sarvices to be parformed. The cosl price of these services is allocated to the same pariod.

Employes benafits
Tha bensfits payable o personnel are recordad in the prafit and loss account on the basis of the
amployment condilions.

Other operating expanses
Costs are detarmined on a histoncal basis and are alinbuled o the raporing year lo which thay relats.

Other interest and ralated income

Interest income are recognised on a pro rata basis, laking account of the effective interest rate of the
assats and liabilities o which they relate. In accounting for inferest expenses, the recognised fransaction
expenses for loans received are takean into consideration.

Interest and related expenses

Interest expenses are recognised on a pro rala basis, laking account of the effective interasi rate of tha
assels and liabilities o which they relate. In accounting for inferest expenses, the recognised fransaction
axpenses for loans recaived are taken info consideration.



Stichling *lnattute for IMermaticnal Caminal
Inwestigations Foundation”, estabdshed 0
‘s-Gravanhages

Motes to balance sheet

Raceivables

Trade receivables. gross

Trade raceivables®

Disclosura

|

il

L

* Trade recsivables are invoiced amounts still owing to [IC] at year end.

Securities

Hiher securities [current)
ABM AMRC ESG Invastment Mandate

Cash and cash equivalents

Bank cradits
Bank credits HRabobank
Bank cradits ABMN Amro

Cash
Total

Disclosura
Tha liguid asssts are frasly availabde.

31 December 31 Dacembar
2025 2024

£ E
115370 4 B4
31 Deceambar 31 Dacambar
2025 2024

E i
535 505 500000
31 Decembar 31 Dacembar
2025 2024

£ £
176,736 433 667
2.448 2. 718
179,184 435 283
25 25
179,208 435 308

13



Stichbng “lnsttute for Intérmatonat Caminal ﬂ I
Investigations Foundetion”, estabdshed in

‘e-ravanhage

Equity
Movemanis in equily can bs broken down as follows:

Available Rasult lor
funds the year Total

| 3 3 €
Balance 1 January 2025 764,836 -1, 703 T83.133
Movernenis 2025
Result distribution -1,703 1,703 -
Result for tha year - 51,582 51,582
-1, 703 53,295 51,582
Balance 31 December 2025 783,133 51,582 B14 725
Restricted funds
31 Dacembar 31 Decembsar
2025 2024
& [
Murad Code Project (restricted) 2870 160.036
Disclosura

Global Affairs Canada ! PSOPs has granted a maximum amount of EUR 2,832 000.47 for pariod 1 Juby
2023% Gl 30 June 20268, The incomea for BCH is 12% of the actual axpensas. Tha achual expensas for 2023,
2024 and 2025 ware as Tollows:

2023 €17 769
2024: € 250 543
2025: £ 6559 BAG

The income is therefore € 1,039,583, This is split over 2023 (€ 19,902), 2024 (€ 280,608) and 2025 (€
738,073).

An advanced payment of € 480 5445 and € 588,906 was received in 2023 and in 2025 respaclively.
The balance of € 8 889 is recorded as restricted fund Murad Coda Projact.

Murad Code Project (restricted)
The mowamants in pravisions & as fallows:

Murad Code Profect {resfncled) 2025 2024
£ L3

Balance 1 January 1680 036 440 645

Usage of provision -180. 168 =280 60

Balance 31 December 8 870 160,036




Stichting *ieatiuts for Internaticnal Caminal A I
Inwestipations Foundation”, estabéshed o

‘e-Gravenhage

Current liahilities

Trade payables
Trada payables®

Taxes payable and social secunly coninbulions payable

Wage lax and social sacurity
Wapge tas

Ciher payables
Mest wagses®"
Cther short tarm liabilities**

Total

Disclosure

* Trade payables are invoices racened bul not yet paid by 11T

** MNat wages are wages that are due by year and.

31 Decembar 31 Dacembsar
2025 2024
i €

2,843 7.955

- 3170

- 3170

- 4.318

2.500 2.500

2.500 §.818

5493 17.843

*** Other short term liabilibies rafer to invoices fo be received for the year 2025,
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‘s-Gravenhage

Notes to income statement for the year ended 2025

Revenue and gross margin

2025 2024
i &
Mel revenue
Baspoke Course Income 158 465 151606
Regular Course Incoms*® 401,292 425 06T
Project Income T38.073 289 724
Dionations an 1,034
1,288,924 BET 433
Operating income 1,288.824 BET 433
Cosl of courses and programmes
Bespoks Course Cosis 101,771 9 578
Regular Course Cosis 310,732 313,357
Projecis costs GED 845 270.822
Project Devealopment {gensaral}** B.OTY 6,322
Course matarial 5372 1.400
1,106.897 GEz 478
Gross margin 193,027 184,854

Met revenua
A breakdown of incomsa and costs per coursedproject s presanted on page 17

* The regular course income contains funds 121 received from the US HCI for scholarships

courses awarded €15,750.
** Praject developmeant and course material consist mainly of costs for projects in the development phase.

Employee benefits

2025 2024
& €

Wages and salaries
Core staff salarigs TH 425 ¥r.HEH
Cther cora staff fees (non salaned) 17,021 18,513
56 4406 57 381
Social secunty contribufions 12.842 11,888
Total 108388 108,378

Disclosure

Core slaff salarias are funded by varicus courses.



Slichbng *Inatiute for Imematonsl CAminal
Ivestigations Foundetion”®, estabbshed
‘s~Gravanhage

Other operating expenses

CHfice rent and associated axpanses
Rent
Properly 1axes

/L

Representation and communication expenses

Extemal represantation
Extermal Communicabion and Marketing

Cfice related expenses
Headguarlers | administration
Telephone & Intermst
Maintenance building

Ganaral expenses
Insurancs
Scholarships awarded
Bank feas

Hiher expanses
Total

Disclosure

Ciher expansas contams exchange rate differences and other minor expansas.

Financial income and expense

Intarest incoma ciher parties
Gains on securities

Other interest and related incomea

2025 2024
£ €
1,305 10,318
- D45
1,308 11264
5.132 4.658
1,393 3.664
6.525 8,324
26,296 21,775
T.837 10,930
- 2483
34,133 35,158
5.T3r hAT2
15.750 17.300
4271 175
25,758 23.047
-165 -1.545
67 556 77278
2025 2024
Ld €
35,508 -

Tha interest income from olher parties consist of the intarest gain on the sacurities. The gam in 2025

consist of the interast gain 2024 and 2025.



Stichting “Irestdiits for Intermatons Caminal A I
Investigations Foundation”, estabéshed o

‘e-Cravenhage

Other notes

Employees

Tha average numbear of employass during theyear, converted o ful-ime equivalents. was as fodlows:
Average number of employess guning the perfod 2025 2024

Fles fta
Active within the Metherlands 1.0 1.4

Signature

Den Haag, 8 June 2026
fame Sigralurg

Mlistair Philip Trewhitt
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